
Module 4 Section for Completion 
 
1. List, in point form, what the process involved in creating your salable product is.   

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

 
2. Make a list of the different job functions required in your business operations, 

including job titles, duties, and how many people in each position, part-time and full-
time.  Also include outsourced and contract work. 

 
Job Title:    # of people   Duties: 
     needed   
 
________________ ________ ____________________________________ 
      ____________________________________ 

      ________________ ________ ____________________________________ 
      ____________________________________ 
      ________________ ________ ____________________________________ 
            ____________________________________ 

________________ ________ ____________________________________ 
      ____________________________________ 
      ________________ ________ ____________________________________ 
      ____________________________________ 
    
3. List the technological requirements for your business, including equipment and 

machinery.   
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
  
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
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4. Draw your (projected) operating cycle; show how long it takes from the purchase of 
materials to receiving money from the sale. 

 
Step: ____________ ____________ ____________ ____________ 
Date: ____________ ____________ ____________ ____________ 
 
 
 ____________ ___________  ____________ ____________ 
 ____________ ___________  ____________ ____________ 
 

Total cycle time: ____________ 
 
5. List any seasonal factors important to your business. 

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
_____________________________________________________________________
_____________________________________________________________________ 

 
6. Discuss the location(s) of your business, and the pros and cons of this(these) 

location(s), as well as your facilities. 
_____________________________________________________________________
_____________________________________________________________________ 
_____________________________________________________________________ 
 
Pros:____________________________ Cons: ___________________________  
   ____________________________  ___________________________  

   ____________________________  ___________________________ 
   ____________________________  ___________________________ 
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